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Total Service Costs Total Overhead Costs Total Unit Cost 
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1.0 SERVICE SUMMARY 
[This section will be used to list the various service lines or functions of the unit with tables below the summary for 

details on each service] 

 

Service Line Summary 

Unit Service 

Level of Service 

Page # Core 
Service 

Premium 
Service 

Recharge 
Service 

Service 1 - Fundraising 

X    Raise $300 million in private support for 
Living the Promise: The Campaign for UC 
Riverside by December 31, 2020) 
 

Increase UCR's endowment (Regents + UCR 
Foundation) to $300 million by 2020 
 

X    

Increase number of endowed chairs to 75 by 
2020 X    

Service 2 - Alumni Engagement 

X    Increase alumni engagement and 
philanthropy using a quantitative scoring 
system. 
 

Service 3 -Constituent Management  
                   & Technology 

X    Increase donor data security and reporting 
capacity by moving to cloud computing 
environment by 2019 
 

Service 4 - Strategic Communications 
                   (Branding)  

X    
Increase active public engagement with UCR 
brand vehicles, using a range of affirmative 
metrics 
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2.0 STATISTICS AND FACTS RELEVANT TO 1.0 SERVICE SUMMARY 
[This section will be used to provide an overview of the statistics relevant to the unit – bullet format 
Statistics and facts need to be relevant to business operations. For example, it’s relevant to know that physical 
plant maintains x million square feet, as this affects service. Do not include benchmarks here.] 
 

Service 1 - Fundraising
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Fundraising-Increase Endowment 
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Fundraising-Increase number of Endowed Chairs 
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Service 2 - Alumni Engagement 
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Service 3 - Constituent Management & Technologies (CMT) 

● Upgrade Raiser’s Edge donor database & Financial Edge accounting system to cloud 
environment for increased security of donor and financial data. Blackbaud’s unique secure open 
cloud platform integrates core solutions and can be extended for the specific needs of nonprofits. 

 

 

Service 4 - Strategic Communications (Branding) 
● Creative Design/UCR Brand Management-Customer feedback, quality control 
● Social Media-Facebook shares & comments. YouTube video views; Instagram followers, 

comments; Twitter retweets, etc (plus emerging ones) 
● UCR Publications-On-time delivery of UCR Magazine, Inside UCR, brochures; quality of 

publications and alignment with institutional goals 
● Media Relations-News media hits; number of press releases; number of journalists asking for 

UCR faculty subject matter experts 
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3.0 COST SUMMARY TABLE 
  

*The driver for unit costs are Student and Academic FTE. Academic FTE includes Faculty, Lecturers, and Other 

Academic Appointments. Student Academic Appointments are not included in Academic FTE, so as not to duplicate 

them with the Student FTE. The base FTE as of October 2015 for the cost driver is 21,420.88. 

 Service Cost Summary Table 

(A) Service Cost 

FTE to 
Provide 
Service  

 

Total Cost 
Driver per 

Total 
Academic & 

Student FTE* 
(FTE=$21,420.88)  

 

Total Cost 
from Fund 

19900  

Total Cost 
from 

Recharge 
and 

Premiums 

Total Cost 
from Other 

Fund 
Sources 

Total 
Service 

Cost 

Service 1- 
Fundraising 
(Development) 

63 
 

$21.14 

 
$452,819  

 
$9,833,794 

 
$10,286,613 

Service 2 - Alumni 
Engagement  
(Alumni & Constituent 
Relations) 

17 $82.43 

 
 

$1,765,793  $342,772 $2,108,565 

Service 3 - 
Constituent 
Management & 
Technology (CMT) 

7 $29.81 

 
$638,452  $421,946 $1,060,397 

Service 4 - 
Branding           
(Strategic 
Communications) 

26 $156.94 

 
$3,361,809  $433,954 $3,795,763 

Total 
 

113 
 

$290.82 
 
$6,218,873 

  
$11,032,465 

 
$17,251,338 

 Overhead Cost Summary Table 

(B) Overhead 
Cost 

FTE 

Total Cost 
Driver per 

Total 
Academic & 

Student FTE* 
(FTE=$21,420.88) 

Total Cost 
from Fund 

19900 

Total Cost 
from 

Recharge 
and 

Premiums 

Total Cost 
from Other 

Fund 
Sources 

Total 
Overhead 

Cost 

Admin / Overhead 10 $120.46 

 
$2,580,381 

 
 $579,079 $3,159,460 

Total 
 

10 
 

$120.46 
 

$2,580,381 
  

$579,079 
 
$3,159,460 
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4.0 SERVICE LINE DETAIL  
 

Name of Service: Service 1 - Fundraising 

Brief Description of 
Service: 

● Raise $300 million in private support for Living the 
Promise: The Campaign for UC Riverside by December 
31, 2020 

● Increase UCR's endowment (Regents + UCR Foundation) 
to $300 million by 2020 

● Increase number of endowed chairs to 75 by 2020 
 
 

Web Address 
http://advancement.ucr.edu/development.html 
http://www.ucr.edu/giving/ 

Service Level Agreement 
Specifics/Requirements 
of Service: 

Development establishes relationships with thousands of donors 

and potential donors to raise private support for students and 

faculty. The staff strives to match donor passions to faculty 

scholarship, student success, and programmatic initiatives 

prioritized by the UCR 2020 vision. Through the generosity of 

donations, the quality of the UCR educational experience is 

enhanced and students attain the skills and knowledge needed to 

succeed and lead in the 21st century. Development works closely 

with the deans and other campus leaders to execute activities 

according to campus priorities and advance the needs of the 

academy.  

 

Staffing Requirements 
● 63 full time FTE 
● 30-35 student callers 

Recharge Services  
[List of recharge services, if any.] 

n/a 

Premium Services  
[List of available premium services, if any.] 
             n/a 
 

List units that do not pay 
to use services 

[Provide a list of units that do not pay to use services] 

              n/a 
 

 

 

http://advancement.ucr.edu/development.html
http://www.ucr.edu/giving/
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Name of Service: 
Service 2 - Alumni Engagement 
 

Brief Description of 
Service: 

Increase alumni engagement and philanthropy using a 
quantitative scoring system. 
 

Web Address http://advancement.ucr.edu/alumni_relations.html 

Service Level Agreement 
Specifics/Requirements 
of Service: 

 

Alumni and Constituent Relations (A&CR) promotes and 

manages relationships between and among UCR, its alumni, 

current students, parents, and other external supporters. Through 

its various services, programs, and communications, the office 

engages constituencies to advance the university and its tradition 

of excellence.  A&CR organizes campus-wide events such as 

convocation, homecoming, and commencements every year, 

works with Government & Community Relations to advocate at 

the state and federal levels, and reaches out to the living alumni 

in various formats. Deliberate efforts build and reinforce a 

culture of philanthropy among students – past, present, and 

future – so they will continue support for their alma mater long 

after they have moved on in their lives. 

 

Staffing Requirements 

 

● 17 full time FTE 

● 2-3 students 
 

Recharge Services  
[List of recharge services, if any.] 
             n/a 

Premium Services  
[List of available premium services, if any.] 
             n/a 
 

Service Cost Exclusions 

[Provide a list of units that do not pay to use services] 
             n/a 
 

 

 

 

 

 

http://advancement.ucr.edu/alumni_relations.html
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Name of Service: 
Service 3 - Constituent Management & Technologies (CMT) 
 

Brief Description of 
Service: 

Increase donor data security and reporting capacity by moving 
to cloud computing environment by 2019 
 

Web Address http://advancement.ucr.edu/cmt.html 

Service Level Agreement 
Specifics/Requirements 
of Service: 

 

CMT has deployed various systems, tools, and processes to 

secure UA’s network while guarding the privacy and 

confidentiality of donor/alumni information.  

Staffing Requirements 

 

● 7 full time FTE 

● 1 student worker 
 

Recharge Services  
[List of recharge services, if any.] 
                     n/a 

Premium Services  
[List of available premium services, if any.] 
                     n/a 

Service Cost Exclusions 

[Provide a list of units that do not pay to use services] 

                     n/a 
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Name of Service: 
Service 4 - Strategic Communications (Branding) 
 

Brief Description of 
Service: 

Increase active public engagement with UCR brand vehicles, 
using a range of affirmative metrics 
 

Web Address http://advancement.ucr.edu/osc.html 

Service Level Agreement 
Specifics/Requirements 
of Service: 

 

Strategic Communication is responsible for UCR’s public 

image and brand. This unit guides and creates programs that 

publicize and support the university's mission of teaching, 

research and service to audiences worldwide through first-person 

communication, programs, digital/social networks, and 

publications.  Working closely with the Development and 

A&CR teams, Strategic Communications raises awareness of 

UCR’s brand with consistent messaging. The overarching goal is 

to inform and excite our external audiences about our awe-

inspiring internal activities.  
 
 

Staffing Requirements 

 

● 26 full time FTE 
● 6-8 students 

 

Recharge Services  
[List of recharge services, if any.] 
                     n/a 

Premium Services  
[List of available premium services, if any.] 
                     n/a 

Service Cost Exclusions 

[Provide a list of units that do not pay to use services] 

                     n/a 
 

 

 

 

 

 

http://advancement.ucr.edu/osc.html

